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I TCS Today

* The status of where
we are today with
Incremental Train
Control System




What isDone.........

Phase 1, March 1999
Freight started Phase 1 on August 10,

1999

Equipment is operational

Phase 2 iIsimminent

Migration Plan isdone

Test Bed Cut Over 7

"esting Completed

Field Training of AT
completed

"K/NS Crewsis



What isNext......

FRA Approval of Operating Rules
Configuration Management Plan
Approval of Freight Braking Algorithm
Rules Training

Follow-up Training for Operators and
Train Dispatchers

Testing outside of the testbed




Schedule

e Phase 2, 90 days
e Phase 3, 300 days
e Regular Service







